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This checklist is designed to help leaders and HR professionals assess the 

strength of their organization's learning culture and identify areas for 

improvement. It covers key aspects such as leadership support, resources, 

employee engagement, and measurement of learning outcomes.

LEADERSHIP AND SUPPORT

 Leadership actively promotes and participates in learning initiatives.

 There is a clear vision and strategy for learning within the organization.

 Learning and development are included as part of the organization's core values.

 Managers are trained to support their team's learning goals and development.

LEARNING RESOURCES AND OPPORTUNITIES

 Employees have access to a variety of learning resources (e-books, courses, 

webinars, etc.).

 The organization offers customized learning paths for different roles and career 

stages.

 Time is allocated during working hours for learning and development activities.

 Financial support is provided for external courses or certifications.

EMPLOYEE ENGAGEMENT AND PARTICIPATION

 Employees are encouraged to set and pursue their own learning goals.

 There are mechanisms in place for employees to share knowledge and learn from 

each other (e.g., learning communities, mentorship programs).

 Feedback on learning programs is regularly sought from employees and used for 

improvement.

 Employees are recognized and rewarded for learning achievements and sharing 

knowledge with peers.



DIVERSITY AND INCLUSIVITY IN LEARNING

 Learning opportunities are accessible to all employees, regardless of their 

role, location, or schedule.

 Learning materials reflect diversity and are inclusive of different perspectives.

 Accommodations are made for employees with disabilities to ensure they 

have equal access to learning opportunities.

TECHNOLOGY AND INFRASTRUCTURE

 The organization invests in technology to support learning (e.g., Learning 

Management Systems, online libraries).

 Employees have access to collaborative tools to facilitate peer learning and 

knowledge sharing.

 The learning technology is user-friendly and accessible on multiple devices.

MEASURING IMPACT AND OUTCOMES

 There are clear metrics in place to measure the impact of learning on 

performance and business outcomes.

 Learning outcomes are regularly reviewed and linked to career progression 

and development.

 The organization conducts regular skill gap analyses to align learning 

initiatives with strategic needs.

CONTINUOUS IMPROVEMENT

 There is a process in place for regularly reviewing and updating learning 

programs based on business changes and employee feedback.

 Leaders and HR continuously explore new learning methodologies and 

technologies to enhance the learning culture.

 The organization benchmarks its learning culture against industry best 

practices and learns from other successful companies.



Biz Group addresses the critical gap in corporate training, by 

transforming passive learning into active application, bridging the 

divide between knowledge acquisition and practical workplace 

implementation.

Contact one of our Business Solution Advisors for more 

information on how we can help you:

Info@bizgroup.ae Info@bizgroup.sa

+971 4 246 1600 +966 53 092 2176

Learningwithbiz.com

Follow us

Completing this checklist can provide valuable insights into 

the current state of your organization's learning culture. 

Identifying areas marked as incomplete can guide you in 

developing targeted strategies to build a stronger, more 

effective learning environment that supports continuous 

growth and development.
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